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if [ were'a seheol board member, [ would feel perple\ed and even put.upon by the varicus task forces, ot
commuttess, and comnaissions that hase issued prescriptions for what is allegedly aihing the Amencan schouls.
. 7 Of course, it 15 school board members and school administeators who wll!*be requured 1o make the key deuslons

‘ . + about what \nll be done to promote exceltence in education.

- -
.« . *

» Yours will be hard decisions The various reform reports do not a[ways agrge with each other, ang board
. members will have to choose which rep’orts and recommendmons 10 heed. o o,
N However, all the reporls agree on the importance of 1mproved English and language arts programs in school
’ reform Reading, writing, listenung, and speaking afe seen as the most essential skills in the work of any school.
. . Real 1mpro\emem in education will depend on vngorous,\well-mformed carefully designed Enghsh'language .
/ v . aris programs. R . o

. r

.

4 . ) Insp’ d teachers are at the heart ofyour pregram. Your English teachers need help and encouragement sf
- the language arts program is to have maximum effect on your students. The National Council of Teachers

of English has prepar®d this pamphlet to suggest how you ‘can help Engllsh‘language arts teachess help thern-

selves move toward excellence. :

Teachers from all over the counuy have contributed ideas to the sugggesuons whech folIow You and your

" staff members can certainly add to the list in view of loral needs. .

Many of the suggestions in this pamplﬁt are 1ne)%)qnswe and require relatively Iittle effort. When school

boardsYynd administrators initiate one or.more.of these plans, they send Enghsh and language arts teachers

>

. : an important rnessage “\Ye care about you and what you ate doing,” ." ¢
. : In presenting these incentives for Excellence, NCTE hupes 1o help you suppon English language arts teachers |
. e in their work. T urge you to join with us in takmg action for excellence in Enghsh i -
: o . S:ncerely ) ) L ) T
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Incentives for Excellence in the Teaching of Engli},h Language Arts

-

*‘What School Board Members Cant Do

I. Declate that high skill in the uses of-English *-

isa priorify in the school district, .

Many stedents and many teachers perceive thatall |

the subjects, somehdw, are equal 4n importance..
They are not. Competence in the use of (anguage=
g, wriung, listering, and speaking-is the

- basts for alb other leaening A subject is not fully

known until the leamer can talk or write about
1t in his or her own woeds. A principal cause of
falure of college Students and young people
m the workplace is inability to handle language
effectively. Almost invanably, achievement in
hfe is accompanied by high achievement m

* language. . v

It follows that all teachers of all subjects*
have a major responsitnhty to foster growth 14

language skills. Whye the English language arts *
.. teacher §s a specialist trained to show students+
w fo read, wiise, listen, and speak, all othet o

teachers must sHare in the task. Studies Have
shown that, outside of English classes, most’
teachers are not fuifillingtheir reSponSiblllty
to foster’ gromh in Ianguage skall. R
+ The school board can take the most impor-
tant and ‘necessary first step toward excellence -
in English by declanng that development of high
skill in the uses of English is a pridrity in the
school district. At the same time.the board can,
declare that all teachers must help athieves this
first priority. |

2. Fiad ways to reduce the size of classas -
which composition is taught. . .

The teachung of writing is the great unﬂnished
work of American education. Under presen‘l
condittons. 1t is not possible for all stidents to
learn to wnte well nor is it possible to 1each
weiting as welt as teachers know how to teach §
it. In H:gh Schoql, the report of the.Carnegi¢ -,

Founrdation for the Advancememt oPTeauhzhg,
Emest L. Boyer, former U.S. Comm:ssloner of
Education wiote:

- *The most frequent réason gen for the

. failure o, teach writing 1s the extraordinary”
demands It places on the teacher’s tme. To-
day most English teachers meei five classes

. daily, with 25 to 30 students each. If the
teather gives' ong writing, assignment every'
week to each student, he or she spends, at a
rnmmﬁtm, more than 20 hours correctmgf
papers.” 1

For nearly fifty yeats, the National Cou
of Teachers of English has advocated that com-
position ‘classes have no more than 25 students
and that teachers have no more than four such
classes. Similatly,.at. the elementary school,
where the most funfiamental wosk of all acéurs

* in the teaching of writing. NCTE advocates no

mote than 25 students per classroom. Students
must learn to write by writing, and theif efforts
1o express themselves need and deserve the
carefu] attention of their teachers.

These class size standaeds are important
not becau?e‘they benefit English language arts
‘teachers, but because they make it possible to
4&teach written composition so that gff stydents

can become competent and. confident writers.'
- ——
. .
3. Establish a climate and provide the means for
professiortal developrnent of F.ugltsh Iauguage
arts teachers,

With very modest expenditure, school boagds
can stimulate their English language atts teachers
to become continuing learners. Teachers want
piofessional growth for themselves and their
colleagues. Among the possible activities by
whigh school boards can encourage profe'ssm\
growth ate these:

L}
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S a. Prowide effective. inservice programmung,
. v¢E particularly for subject-spevific workshops,
! using local t2agher talent as well as outside
speakers of the teachers’ choice.
{

b. Set up a travel fund so'that numbers of =
teachers cgh receive at least partial suppoct
"to attend fstate and national professional

. meetings.| °©
¢. Pay fees for teachers who wish toﬁsubscnbe
" to professional journals of English language
arts assoctatons, state and national.
d. Develop a continuing education fund so
L ~4hat within a five.year peniod all teacher

. can return to summer schoo! with dlsmct-s
supgort for stddy of Engllsh and related
disciplines. .

e. Estabhish a system of part- or full-paid
sabbaticals to permit thachers to under-

’ take unuversity study.

. . ' ™
4, Provide services and ‘facilities which will

support the teachmg of English language arts.

C . Effective teachmg is hard work, and tpo much of
that precious ingredient—time ~Is Spent in getung
to needed resources and materials or even in find-
ing a place 10 plan and think. School boards can

. help by seeing that English language arts teachers
' have time, space, and resources fo wotk effi-
ciently and effectively. ' .

a. Retain one or more district-ide con-
sultants to foster professional growth,
coordination &f curriculum, and acquisi-
tion and use of professional materials,

b, In secondary schools, designate strong
teachers as department heads and give
,them time o help other teachers.

¢. Provide language arts workrooms to hold

! 1 professional hbrary, files of language
atts-related materllals‘ and copymng
equipment. v
d. Prowide- clerical assistance 1& English
. . language arts teachers so they can spend .
more time working with students. .

v
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e. Provide elementary teachers with an hour
of planning time eagh day, *°
“f. Seek PTA or business furds 10 allow each
English Janguage arts teacher at least $30
pex year for needed materials and books.
5. Récognize achievements of students and
teacl}ers.

The [east costly but nonetheless important

change in school pracuice Is pfoviding encourage-

ment to teachers and students for work well
done Teachers increasingly feel thar school’
board members and admimstrators don’t care
about the achievements of teachers and studens,
School boards can do g-great deal ¢o improve the
psychological climate g‘ which teachers work.

a. Through such means 3s honors assemblies,
make full note of achievements of students
who excel, such as those who are declared
winners in the NCTE Achievement Awards
in Writing Program, winners of local writ-
ing contests, ot those who excel i in speech -
and drama activities.

b. Establish ways to alert the press to achleve- s

ments of students and teachers.
"¢. Create policies which support the pro-
fessional activities of English language arts
z:?ers in regionat, state and national”
ciations. : .
d. Send personal notes to teachers and
students who hawve acheved pelsonal
distinction. ]
e. Encourage creation of school or depait:*
mental newsletters so that news of the-
English language arts program can be
deliveted to the community.

student publications, such as literagy
magazines and poetry collections.

2. Set aside time on the board age
in detail about.the progress and problems’
of the English language arts program,

‘e
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NCTE will be grateful 1f schpol boa:d meimbeérs

will wglcome the study of these incentives for
" exesllence as a beginmng point in a local review.

of policies affecting the professional lives of
Engli€h teachers. These suggetions have one

umate goal: improved learning and teachung
of the English language arts. There. is no other
purpose, and there is nothing more important
for your schools. .

NCTE will be happy to supply additional
copies of this flyer as well as copies of other

" flyers histed below f you'll send 2 stamped,

self‘addressed envelope to NCTE Information
Services. . ' L

For furtlfer reading ¢

- " “The Essentials of English,™ Nauonal Councﬁ
. of Teachers of Enghsh, 1982' - .

“How to Help Your Chid Become a Better -
Wrnter,” National Céuncil of Teachess of English,
1981. (also available in Spanish: “Como Ayud

A Su Nifo A Escribir-Mejoe™) -

“The¢ Essenuals of Education,” Orgamzations for
the Essentials of Education, 1979, .
“Standards for Basic Skills Writing Programs |
Natmnal Council of‘Teache:s of English, 19‘,’9’

. Distribunon of ths flyer was made possible by -~
a grant from the NCTE Fund for the Support
and Advancement of the Teathing of Ethsh
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